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Resolution Number gl I (2020}

WHEREAS, the Tribal Realty Services division is reorganizing to build a platform for
management for its Surveying and Realty Services departments, and

WHEREAS,  both Surveying and Realty Services are experiencing growth opportunities
requiring more attention to operational tasks, and

WHEREAS, the Executive Committee has reviewed and approved plans and position
descriptions to make needed changes and updates to program actions, and

WHEREAS, the current Tribal Realty Clerk (Position #972242009), Land Transfer Clerk {
Position 3906542007), Land Committee Administrative Clerk {Position
#906542006), and Business Committee Administrative Clerk (Position
#306242003) position descriptions were written to become Land Record
Specialists that report to the Realty Land Records Manager, and

WHEREAS, the current Survey Technician (Position #907037003} has been written to
become Survey CAD Specialist (Position #907027501) that reports 1o the Tribal
Survey Manager, and

WHEREAS, the attached organizational charis illustrate the existing and new chain of
managements for Surveying and Realty Services.

NOW THEREFORE BE IT RESOLVED by the Eastern Band of Cherokee Indians, at which a quorum
is present that the positions Tribal Realty Clerk, Land Transfer Clerk, Land
Committee Administrative Clerk, and Business Committee Administrative Clerk
are approved to become Land Record Specialists {Position #906237501,
#906237502, #906237503, and #906237504) and shall report to the Realty Land
Records Manager as detailed in the position description approved by Executive
Committee and Certified by Human Resources.

BE IT FURTHER RESOLVED that the Survey Technician {Position #907037003) is approved to
become Survey CAD Specialist (Position #907037501) and shall report to the
Tribal Survey Manager, which shall be noted in the appropriate Job Description.

BE IT FURTHER RESOLVED that the attached organizational charts are approved to illustrate the
changesto Tribal Reaity’s organizational structure.



BE IT FINALLY RESOLVED that all other resolutions in conflict are now rescinded and the
Principal Chief, Attorney General’s Office, and Tribal Realty Services are
authorized to carryout out the intent of this resolution, which shall remain in
effect until implemented or rescinded.

Submitted by: Executive Committee and Tribal Realty Services



The attached Resolution/Ordinance No. 91 dated JANUARY 9, 2020 was

PASSED (X)
KILLED ( )

and ratified in open Council on
and _ 0 members voting against it as follows:
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| hereby certify that the foregoing act of the Council was duly:
PASSED ( )
KILLED { )

and ratified in open Council after the same has been interpreted by the Official Interpreter and

has been fully and freely discussed.

INTERPRETED ( )

OMITTED ( )



