WHEREAS,
WHEREAS,
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,
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Cherokee, North Carolina
Date:

Resolution Number (2019}

the Tribal Realty Services division is reorganizing to build a platform for
management of its Surveying and Realty Services departments, and

both Surveying and Realty Services are experiencing growth opportunities that
will require more direct management, and

the Executive Committee has reviewed and approved plans to design
management positions from existing vacant positions, and

the vacant GIS Land Record Clerk (Position Number 065-4200-008) has been
written to become the new Realty Land Records Manager (Position Number
906214001), which has been certified by Human Resources on August 2, 2019,
and

the vacant Surveyor | (Position Number 907016001) has been written to become
the new Tribal Survey Manager {Position Number 907014001), which has been
certified by Human Resources on July 22, 2019, and

the attached organizational charts illustrate the existing and new chain of
management for Surveying and Realty Services.

NOW THEREFORE BE IT RESOLVED by the Eastern Band of Cherokee Indians, at which a quorum

is present that the vacant position GIS Land Record Clerk (Position Number 065-
4200-008) is recertified to become Realty Land Records Manager (Position
Number 906214001) and the vacant position Surveyor | (Position Number
907016001) is now certified to become Tribal Survey Manager (Position Number
907014001).

BE IT FURTHER RESOLVED that the attached organizationa!l charts are approved to illustrate the

changes to Tribal Realty’s organizational structure.

BE IT FINALLY RESOLVED that all other resolutions in confiict are now rescinded and the

Principal Chief is authorized to carryout out the intent of this resolution, which
shall remain in effect until implemented or rescinded.

Submitted by: Executive Committee and Tribal Realty Services



