OG0 -1 Oy b=

CHEROKEE COUNCIL HOUSE
CHEROKEE, NORTH CAROLINA

Date:

RESOLUTION NO. (2019)

WHEREAS, there is a need to re-allocate four vacant employment positions from the Tribal
divisions and budgets in which they currently are placed to other divisions and
budgets to better serve Tribal members;

WHEREAS, re-allocating these Tribal resources in this way serves the dual purpose of putting
Tribal resources where they can serve immediate Tribal member needs while
respecting limitations on the overall Tribal budget; and

WHEREAS, specifically, this resolution requests approval to move two vacant positions to the
Qualla Boundary Headstart / Early Headstart program to create two teacher
positions, and to move two vacant positions to the Snowbird/Cherckee County
Division to create a library aide position and a community health representative
position; and

WHEREAS, this resolution requests Tribal Council approval of the re-allocation as provided
herein, with related changes to the identified budgets and organizational charts.

NOW THEREFORE BE IT RESOLVED by the Eastemn Band of Cherokee Indians in Tribal
Council assembled, at which a quorum is present, does hereby approve moving
and re-allocating the positions described herein, and approves the requisite
changes to the respective and appropriate Tribal government organizational charts
and budgets.

1. Move Infrastructure Laborer (position # 9746250002), which is currently in the Housing
Division, to the Qualla Boundary Headstart / Early Headstart (QBHS/EHS)
program within the Public Health and Human Services (PHHS) Division to create
a teacher position.

2. Move Housekeeping Clerk/Housekeeper II (position # 9029420003), which is currently
in the Operations Division to the Qualla Boundary Headstart / Early Headstart
(QBHS/EHS) program within the Public Health and Human Services (PHHS)
Division to create a teacher position.

3. Move Project Management Strategic Planner (position # 971038001), which is currently

in the Operations Division, to the Snowbird Library (Aide Position} within the
Snowbird/Cherokee County Division.
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4, Move Solid Waste Management Recycling Supervisor (position # 980516003), which is
currently in the Operations Division, to create the position of Snowbird Home
Health Representative (Community Health Representative (CHR) Position) in the
Snowbird/Cherokee County Division.

BE IT FINALLY RESOLVED that all resolutions that are inconsistent with this resolution are

rescinded, and that this resolution shall become effective when ratified by the
Principal Chief.

Submitted by Richard G. Sneed, Principal Chief
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