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RESOLUTION NO. (2019)

WHEREAS, the position of Registered Nurse is paid from Gaming and housed in budget 256,
Tribal In-Home Care Services; and the position of Certified Nursing Assistant is
paid from Gaming and is housed in budget 256, Tribal In-Home Care Services;
and the position of Certified Medical Assistant is paid from Gaming and is housed
in budget, 222 Tsalagi Public Health. All 3 positions are under the Pubic Health
and Human Services division.

WHEREAS, PHHS will be moving the 3 above stated positions and budget to the Qualla
Boundary Head Start and Early Head Start (QB HS/EHS) budget; and

WHEREAS, with this move the QBHS/EHS program will improve the needed staff classroom
coverage to meet required child/staff ratios as the program operates on a 10-hour
workday for 5 days a week; and

WHEREAS, this will result in a change in the organizational chart resulting in the 3 PHHS
positions being converted via the compensation analysis process to 3 Teacher
positions to reside in the QB HS/EHS budget; and

NOW, THEREFORE BE IT RESOLVED by the Eastern Band of Cherokee Indians in Council
Assembled, at which a quorum is present that the Tribal Council of the Eastern
Band of Cherokee Indians does hereby agree to an organizational chart change
moving 3 positions all currently housed under PHHS, the RN and Certified Nurse
Assistant moving from Tribal In-Home Care Services and the Certified Medical
Assistant moving from Tsalagi Public Services to the Qualla Boundary Head Start
and Early Head Start program as Teachers.

BE IT FURTHER RESOLVED that the Principal Chief is authorized to implement this change.
BE IT FINALLY RESOVLED that all resolutions inconsistent with this resolution are rescinded,

with the exception of the annual budget resolution, and that this resolution shall
become effective when ratified by the Principal Chief.

Submitted by: Public Health and Human Services



