Ju—
O O 60 -] SN L I Ld RS =

el dl - LV I VA I VS IR UG TR U S % I U RN F TN 0 N T NG T NG T NG T NG T NG T N S 5 T (G S g U O
N'—‘O\DOO‘-JO’\U\-BUJNWO\OOO\JO\Lh-b-(ﬂ[\)i—‘o\ooo\lo\lhvhmt\)w

LN
[ %]

N
I

TABLED

Cherokee Council House
Cherokee, North Carolina

JUN 13 2018

Date

ORDINANCE NO.‘Q& ' (2019)

WHEREAS, the Eastern Band of Cherokee Indians (EBCI) has committed to a data-informed
methodology to achieve the goals of Safety, Health, Education, Cultural
Enrichment and Prosperity for our Tribe;

WHEREAS, Ordinance 333 (2018) sets the framework for how thé_ Tribe will begin to measure
and monitor population indicators to inform the community about the status of
aspects of population wellbeing; and

WHEREAS, in order to succeed in this long-range endeavor, the Tribe must be able to identify
where accountability and responsibility will reside acknowledging that managing a
multi-system collaboration for the achievement of long-range population level
goals will require specialized skills and resources dedicated to this single endeavor.

NOW, THEREFORE, BE IT ORDAINED by the Tribal Council of the Eastern Band of Cherokee
Indians assembled, at which a quorum is present that the Eastern Band of Cherokee Indians does
hereby amend the Cherokee Code as follows;

Chapter 117B — Results-Based Accountability
Article 1. PURPOSE

Article II.  ANNUAL REPORT ON POPULATION-LEVEL OUTCOMES USING
INDICATORS

(Sec, 117B-6 through Sec. 117B-10 reserved)

Article IH. ADMINISTRATION OF MULTI-SYSTEM COLLABORATION

Sec. 117B-11.- Chief Data Manager of the Multisystem Collaborative is Aunthorized.

IThe Principal Chief shall establish within a dedicated existing Division a Chief Data

Manager that will have the authority and responsibility fo collect and review performance

and outcome data from any and all tribal entities that the Chief Data Manpager coordinates
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to manage proeress towards collective impact focused on the priority population indicators

that Tribal Council establishes periodically. The Chief Data Manger shall prepare

annually the data informing the status of these population indicators for review by the

Tribal Council,

Sec. 117B-12.- Multi-System Collaboration; Data-Informed Management

There shall be guarterly meetings for the multi-system collaborative where the

Chief Data Manager shall prepare and facilitate the agenda to include at a minimum

review of performance data for strategies identified as essential contributors for improving

the status of priority population indicators.

Each guarterly meeting shall be attended by the Principal Chief and the Secretaries

of the Divisions within the Executive Branch; the Chief Justice of the Judicial Branch; the

Superintendent of the Cherokee Central School System; the Chief Executive Officer of the

Cherokee Indian Hospital: and anv other heads of tribal entities that in the judgment of

Chief Data Manager is essential to the collective data and impact for the population

indicators that the Tribe has identified for regular moniforing.

The Chief Data Manager shall be responsible for providing assistance to entities and

programs in need of an increased level of education and capacity building for the collection

of performance and outcome data.

The Chief Data Manager shall be the liaison between Tribal Council and the multi-

svstem collaborative and shall assist with ensuring that Chapter 1178 is administered for

the benefit of the tribal community.

BE IT FINALLY ORDAINED that this ordinance shall be effective upon ratification by the
2



Principal Chief and any prior or part thereof that conflicts with this ordinance is rescinded.

Submitted by: Richard G. Sneed, Principal Chief



