Cherokee Council House

Cherokee, NC

Resolution No. (2019)

WHEREAS, the Human Resources Program have a need to expand the Training Section for all
employees of the EBCI to help develop and assist in providing relevant training; and,

WHEREAS, the Human Resources Program provides training to over 1200 employees including Drug
and Alcohol training, Excellence Service, Sexual Harassment; and,

WHEREAS, with the addition of two additional positions, a Training Specialist, and Training Manager

we could expand the types of training to but not limited to online sessions, supervisory,
and professional certification trainings; and,

NOW THEREFORE BE iT RESOLVED by the Tribal Council of the Eastern Band of Cherokee Indians
assembled at which a quorum is present that the Tribal Council hereby authorizes an
organizational change to be made by adding two positions, and associated costs that
fund the positions be made to the Human Resources program annual budget; and

BE IT FURTHER RESOLVED that Tribal Council authorizes the Principal Chief to carry out this act in the
best interest of the Eastern Band of Cherokee [ndians and its programs,

BE IT FINALLY RESOLVED that this Resolution shall be effective upon ratification by the Principal Chief.

Submitted by: Tara Reed-Cooper, Secretary Human Resources




