
Sec. 16C-9. - Revenue allocation percentages. 

(a) Effective October I. 2015. distributable net revenue shall be distributed to fund per capita 
distributions. Tribal govemment operations. and the general Ilelfare funds established under this 
Chapter as follows: 

( I J For Harrah' s Cherokee Casino Resort: 

(a) Per Capita Distributions (§§ 16C·5. ·6) .... .50.00% 

(b) Endowment Fund No.2 .. ... 2.3% 

(c) Business & Economic Development Fund . .. 2.3% 

(d) Debt Sen'ice Sinking Fund (§ 16(2:1:! ) ..... S.m. 
(e) Capital Improvement Program (§ 16('·1 7) ..... 3A% 

A portion nol to exceed 37% ofllarrah's Cherokee Casino Resort gaming net revenues as determined 
in a needs·hased hudget approach shall be allocated to the follo\\ ing Programs as apPrll\·ed h) the 
Trihal Council in the adoption of the annual hudget: 

II) '1 ribal Gel1eml Fund. 

(g) Housing Fund (§-'6('·15) 

(h) lligher Education Fund (§-' 6C·I ~ ) 

(i) Cherokee Cenlral Schools Assistance Fund (§ 16C·I H) 

(jJ Cherokee Indian Ilospital Authority (§ 16e ·ll)) 

(k) Kitlll\ah I.anguage Immersion (§ 16('·21) 

(2) For Harrah's Cherokee Valle) River Casino: 

(a) Per Capita Distributions (§§ I ()l'·~. ·6) ..... 5IUK)'Yo 

(h) Techl1olog) Enhancement Fund ..... 4.0% 

A portion not 10 exceed 46% of Harrah's Cherokee Valle) River Casino gaming net revenues as 
detennined in a needs· based budget approach shall be allocated to the follo\\ ing Programs as 
approved by the Tribal Council in the adoption of the annual hudget: 

(c) Health Program Supplemental FundlPHHS 

(d) Police and Corrections Fund (§ 16('.101 



(b) During the Annual Budget Process. the Finance Office will determine the Gaming Revenue to be 
budgeted for the liscal year and this amount shall be the Baseline Gaming Revenue Amount by 
property. At all times. lift) (50) percent of the gaming revenues received __ ill be deposited into the Per 
Capita Distribution fund listed above. For all funds other than the Per Capita Distribution. Higher 
Education Fund. Cherokee Indian Hospital Authority and Cherokee Central Schools Assistance Fund. 
if the Gaming Revenue from Harrah's Cherokee Ca.~ino Resort received from the fiscal year exceeds 
the Baseline Gaming Re\'enue Amount by more than five (5) percent. that excess shall be distributed 
to the Budget Stabilization Line item in the General Fund to prO\ ide stability for Iliture fluctuations in 
revenue and budgets. Excess Ilinds shall be distributed to a designated reserve fund for the Cherokee 
Indian Hospital Authorit) and Cherokee Central Schools Assistance fund as prO\ ided for in Sections 
I (iC-23 and Section 16C-24 respectivel). Excess funds of the Higher Education Fund shall be 
distribllted to the Higher Education EndO\\ ment Fund as provided for in Se~.!ioI!. 16C -Ill. For all funds 
other than the Per Capita Distribution. if the Gaming Revenue Irom Harrah's Cherokee Casino Resort 
recdved lor the fiscal year is less than the Baseline Gaming Revenue Amount by more than five (5) 
percent. that deficiency shall be distributed out of the Budget Stabili7.ation Line item in the General 
Fund to the extent of available resources in the Budget Stabilization Line item and in accordance with 
16C-<)(d). In the event that resources arc not available in the Budget Stabili7.ation Line item. the 
Finance Office \\ ill obtain direction from Execlltive and Tribal Council on ho\\ to prioritize and 
reallocate resources \\ithin the Tribal Budget and such direction shall be approved b) resolution or the 
Tribal Council. 

(c) If the Gaming Revenue from Harrah's Cherokee Valle) River receh-ed Irom the liscal )ear exceeds 
the Baseline Gaming Revenue Amount b) more than Ihe (5) percent, that excess shall be distributed 
to the Debt Service Sinking Fund. For the Health Program Supplemental/PHHS and Building 
Enhancement Funds if the Gaming Revenue from Harrah's Cherokee Valley River received lor the 
liscal year i, less than the Baseline Gaming Revenue Amount b) more than five (5) percent, that 
deficienc) shall be distributed out of the Budget Stabilization Line item in the General Fund tll the 
extel\! ofavailahk resources in the Iludget Stahili7~~tion Line item and in accordance \\ith 16C-9(d). 
In the event that resources are not available in the Budget Stabilization Line item. the Finance Ortiee 
\\ ill obtain direction Irom Executive and Tribal Council on ho\\ to prioritize and reallocate re50urces 
\\ithin the Tribal Budget and such direction shall be approved by resolution of the Tribal Council. 

(e) A fund balance of at least ten (10) percent and not to exceed fifty (50) percent of the Annual Tribal 
Budget shall be maintained in the General Fund to elmlre cash nOl\ continuit). An)' balance in escess 
or that amount at the end of each liscal }ear shall be dbtributed to the Endo\\'ment and Investment 
Funds. There arc no fund balance limitations lor the other govemmental operations and general 
\\elfare funds established in this Chapter. 

Id) A fund balance n,r Budget Stabili7.ation Fund shall be established as outlined in 16l'-9(b). The fund 
shall onl) be utilized when revenue realized is significantl) less than projected revenue and shall 
require a Tribal Council resolution delining ho\\ much will be utilized and \\hy it is needed to be 
utilized. The Budget Stabilization Fund shall be managed by the Finance Olliee and reported to Tribal 
Council annually. 

(e) In the event that the Gaming Revcnue available creates a budget shortfall or a rebalancing of Tribal 
priorities in the budget is needed. the Finance Office \\ ill balance the budget utilizing availahle 
resources in accordance \\ith limits identified in 16C-<)(c). 

lOrd. No. 888. 10-13-2005: Ord. No. -157. 9-12-2006; Ord. No. 952. 10-8-2007: Ord. No. -181. 10-3-2008: Ont. 
No. 873. 9-18-2009: Ord. No. -100.10-12-2010: Ord. No. 8-1. 3-23-2012: Ord. No. 33.12-16-2013: Ord. No. 
167.7-8-2014 ) 
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See. 16C-IO. - Cherokee Endowment and Investment Funds. 

(a) The Tribal Council shall create and fund separate Endowment and Investment Funds \\ ith 
distributable net revenue as set forth in Section 16C-9. The purpose of these Funds shall be to 
provide a long·term investment and capital appreciation vehicle for the Tribe. Tribal management 
shall make monthly deposits from distributable net revenue into these Funds. 

(b) The first Endo\\ment and Investment Fund ("Endo\\ment Fund No. I ") shall be maintained for the 
long-term success of the Tribe lIith a soft-noor of 100 million dollars. Ifat any time there is a 
breach of the soli noar. the Investment Committee will monitor investment performance for a 
period not to exceed two quarters. If the noor should be breached for a period of two consecutive 
quarters the investment committee shall consider an adjustment to the asset allocation in order to 
restore an acceptable funding level II ithin a time period deemed appropriate. Eamings of the 
Endollment Fund No. I shall be added to the principal of the Endowment Fund No. I. The goal for 
the first Endollment and Investment Fund shall be to accumulate and grow capital for the long­
term economic groll1h and security of the Tribe and its members !,!rolln to a funding level of til 0 

times the operational budget of the Tribe. 
(c) 1 he second Endollment and Investment Fund (" Endollment Fund No. ~") shall be used as lollolls: 

(I) The annual allocation in Endollment Fund No. ~ may be spent lor the purposes in SectiQI1 
16(~·1 I 

(~) All earnin!,!s in Endowment fund No. ~ Illay be used forthe purposes in;;.cti"n l(je-II: 
and provided. hOllever. that the princip,t1 of Endowment Fund No. ~ may be used to 
purchase additional lands lilr the Tribe and make other investments. so long as other limds 
are not available lor that purpose and in any fiscal) car the amount expended docs not 
exceed the amount deposited into the Fund under subparagraph ( I ) of this subsection: 
provided lilrther that II hen the purchase or investment is tor a sp~cific economic 
development purpose and II ill generate revenue for the Tribe II ithin five years. the 
principal of Endowment fund No.2 may be used SII Ion!,! as no individual land purchase or 
investment r~duces the principal by more than SI 0 million. 

(d) The lirst and second Endo\\ment and Investment Funds shall be used onl) for the purpllses 
expressed in Sec. I lie-II. The~ shall not be used as supplements to the General Fund. 1 he 
Principal Chief and Tribal ('Iluncil shall re\ iew the requirements for the second EndO\\ ment and 
Investment Fund every tllO ~ears III evaluate the ne~d for. and adequac) of. that fund. 

(Ord. No. 888.10-13-2005: Ord. No. I~O. 5-17·2006: Ord. No. -157. 9·12·2006: Ord. No. 481. 10-3-2008: Orli. 
No. 566. 3-13·2009: Ord. No. 873. 9-18·~009; Ord. No. 8.\. 3·23-~OI2) 

Sec. J6C-ll. - In\'Cstment of Endowment and I",'estment Funds. 

(a) E\cept as restricted in S~C. 16('·10. money deposited in the Endoll ment and Investment Funds shall 
be invested in a balanced investment portfolio seeking long-term gain and capital appreciation. \\ith 
investments not subject to investment limitations of GASB. 
(I) The first EndO\\ ment and Investment Fund shall be maintained II ith a soft floor of 100 

million dollars. IIhich shall be maintained for the long-teon success orthe Tribe and 
grolln to a level of t\\'o times the operational budget of the Tribe. 

(2) The second Endoll ment and Investment Fund may also be used to purchase additional 
lands for the Tribe; to acquire or make loans or investments in new or ongoing business 
enterprises lilr the Tribe: to acquire or make loans or investments in additional business 
enterprises andlor to supplement or loan funds to existing Tribal business enterprises; to 
fund. or provide a Tribal match for funds obtained from other sources for. major 
infrastnlcture projects: and to payoff existing indebtedness of the Tribe or Tribal 
enterprises. but such funds shall be limited to Extemal Investments as defined in this 



Chapter. Any additional land purchases or any loans made to ongoing business enterprises. 
or loans made to additional business enterprises shall be approved by Tribal Council. 

(Ord. No. 888. 10-13-1005: Ord. No. 457. 9-12-1006: Ord. No. 481. 10-3-1008: Ord. No. 566. 3-13-1009: Ord. 
No. 873. 9-18-2009; Ord. No. 84. 3-13-2012) 

Sec. 16C-12. - Limitations on investment of Endowment and Investment Funds. 

No more than fifte~n (15) percent of the Funds ma~ be invested in an~ single stock. bond. instrument. entity. 
company. or fund unless otherwise endorsed b~ the investment Committee and approved by the Tribal 
Council. 

(Ord. No. 888.10-13-2005: Ord. No. 457. 9-11-2006: Ord. No. 481. 10-3-2008: Ord. No. 566. 3-13-2009: Ord. No. 
873.9-18-2009: Ord. No. 84. 3-23-1012) 

Sec. 16C-13_ - Management of Endowment and Investment Funds. 

The Investment Commillee shall manage the investment of the principal and earnings of the Endo\\ment and 
Investment Funds and shan \\ork with not less than three institutional managers to establish a balanced 
portlolio lor the Funds. 

(Ord. No. 888. 10-13-2005: Ord. No. 457_ 9-12-1006: Ord. No . .\81. 10-3-2008: Ord. No. 566. 3-13-1009: Ord. No. 
873.9-18-1(09) 

Sec. 16("-14. - nebt Sen'ice Sinking Fund. 

The Tribal ("(lUnci! shall create and fund a separate Debt Service Sinking Fund \\ ith distributable net revenue 
as set forth in sectionJ 6C-2.. The original purpose of this Fund was to provide a long-term inve<;tment \ehicle 
lor the Tribe to retire the long-term debt. runds in the Debt Service Sinking Fund ma) be us~d to secure. 
minimize. r~duce. and/or retire other Tribal debts. projects a' prioritiz~d by r~solution oft!le Tribal Council. 
The imestment goallbr the Fund shall be to accumulate and gn'" capital for the retirement of the Tribe's 
debts. 

II) lllrestlllelll r!tD<,i>r .'i"/Tko! Sillkillg Flllld. Mune) deposited in this Fund shall be invested in a balanced 
investl11~nt portfolio seeking long-term gain and capital appreciation. \\ ith inwstments not subject to 
in\estl11ent limitations ofGASB. 

(2) Lilllitatiolls Oil i/ll'o!stlll~11I rifDeht .'io!n·ic~ Sillkillg F(/Ild. No more than fifteen (15) percent of the Fund 
n1(l) be invested in (111) single slOck. bond, instrument. entit). company. or fund unless othem ise 
endorsed b) the investment Comminee and approwd by the Trihal Council. 

(3) The Investment COl11mitte~ shall manage the investment orthe principal and earnings of the Debt 
Service Sinking Fund and shall work \\ith not less than three institutional managers to establish a 
balanced portfolio for the Fund. 

(4) The Debt Service Sin~ing Fund shall be maintained II' ith a tloor of 25 million dollars. if at an) time 
this tloor is breached no additional commitments or disbursements from the fund shall be made. Upon 
breach of th~ tloor the Investment Committee shall consider adjusting the asset allocation. approved 
b) Tribal Council. in order to restore an appropriate funding level \\ ithin a time period deemed 
reasonable. 

(Ord. No. 888.10-13-1005; Ord. No . .\57. 9-12-2006: Ord. No. 481. 10-3-2008: Ord. No. 566. 3-13-2009: Ord. No. 
873.9-18-2009: Ord. No. 8.\. 3-23-2011) 
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Sec. 16C-15. - Housing Fund. 

(a) The Tribal Council shall create and fund a separate Housing Fund with distributable net revenue as set 
forth in ,"ction 16C-9, The purposes of this Fund shall be: 

(I) To provide special mortgage lending including dO\l n payment assistance: interest rate 
reduction assistance and mortgage loans: 

(2) To provide long tenn lease/purchase options for tribally controlled housing: 
(3) To provide funding to assist Tribal members in obtaining adequate housing infrastructure: 
(.\) To provide surveying services: 
(5) To provide road construction into ne\l housing and redevelopment areas: 
16) To prO\ ide utilities and site improvement construction into ne\\' housing areas: 
(7) To alleviate the backlog. ifany. in the Home hnpro\,'ement Program (HIP): 
(8) Reserved: 
(9) To provide housing rehabilitation and \\eatherization services: 
(10) To sel'\'ice existing revolving loans; rehabilitation loans and dO\\n payment assistance 

loans: 
( II) To pay administrative, operational and management expenses related to the programs 

established under this section: and 
(12) for such other housing-related functions as may be established by Tribal Council 

resolution, 
(b) The Principal Chief and Tribal Council shall: 

( I ) Develop a long·term strategic housing plan. updated annually. establishing priorities for 
expenditure and other relevant details; and 

(2) Create and approve an annual budget addressing hO\\ the available fund, \I ill be expended 
consistent \I ith that strategic plan. 

(Ord. No, 888.10-13-2005: Ord, No. 457. 9-12-2006: Ord. No, .\81. 10-3-2008: Ord. No, 873. 9.18-2(09) 

Sec. 16C-16. - Higher Education Fund. 

The Tribal Council shall create and fund a separate lligher Education Funding Program \I ith distributahle net 
revenue as set forth in section 16C-l), The purpose of this Program shall be to provide funding to assist 
enrolled members with their higher education needs. The Iligher Education Funding Program may be used to 
fund the Summer College Intemship Program and special preparator)' classes that assist applicants in gaining 
entrance to college. graduate or professional school. The Higher Education Funding Program shall not fund 
secundary school eXjlCnses or extra-curricular activities. 

The Higher Education EndO\\ ment Fund shall be funded hy e:-.cess revenues from gaming distribution 
designated for the Highcr Education Fund in Section 16C-9. effectivel) exempting the Higher Education Fund 
from the Budget Stabilization line item requirements by redirecting excess gaming revenues to a restricted 
end()\\ment fund, The Higher Education Comminee. in conjunction with the finance Department. shall 
establish the criteria for distributions. inwstment management and administration of the Higher Education 
Endo\\ment Fund through a comprehensive investment polic) statement approved by the Trihal Council. 

(Ord, No, 8M8. 10·13-2005: Ord, No. 457. 9-12-2006: Ord, No . .\81. 10-3·:',008: Ord, No, 873. 9-18-2009; Ord, No, 
167,7-8-2014) 
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Sec. 16C-17. - Capital Improvement Program (CIP). 

Tile Tribal Council shall create and fund a separate Capital Improvement Program II itll distributable net 
rcvenue as set fonll in section 16C-l). Tile purpose of til is Fund sllall be to provide for ongoing capital 
improvement of Tribal operations and programs. 

(Ord. No. 888.10·13-2005: Ord. No. 457. 9.12-2006: Ord. No. -181. 10·3-2008: Ord. No. 873. 9·18-2009) 

Sec. 16C-18.· Cherokee Central School Assistance Fund. 

TIle Tribal Council shall create and fund a Cherokee Central School Assistance Fund II ith distributable net 
revenue as set tonh in ,cetion 16C-9. The purpose of this Fund shall be to implement the Cllerokee Central 
Schools Strategic Plan and Facility Master Plan. These plans shall address academic. facilities operations and 
maintenance. and capital needs. The Cherokee Central Schools shall on an annual ba~is submit their olerall 
budget outlining major revenue sources and expcnditures. and provide justification to suppon the annual 
gaming allocation the Tribe annuall~. by May 31. This Fund shall be administered b~ the Cherokee ('entral 
School Administration under the hudget approved b~ tile Cherokee Central School Board. In each fiscal ~ear 
thc Chcrokee Central Schools \\'ill seek to fund a percentage of tile distributable net revenue that is distributed 
to the Cherokee Central School to a Cherokee Central School Endoll ment I:und. if funds are available. The 
Cherokee Central School Board shall establish the criteria tor distributions from thc Cherokee Central Schools 
Endoll ment Fund. 

(Ord. No. 888.10·13-2005: Ord. No. -157. 9· I 2-2()06: Ord. No. -181.10-3-2008: Ord. No. 873. 9-18-2009: Ord. No. 
-100. 10- I 2-20 I 0) 

Sec. 16C-19. - Health Program Supplemental Fund. 

(a) The Trib;11 Council shall create and (imd a Health Program Supplemental Fund lIith distrihutahle net 
revenue as sct fonh in_se~tilmlf2.<'::'l. The purposes of this fund shall he: 

(I) To purchase Medicare Pan B insurance Ibr eligible enrolled memhers: 

(2) To assist enrolled members neelling Priority I mcllical procedurcs not othcmise cOleroll 
by the contract health services program at Cherokee Indian Hospital: 

(3) To supplement funding for a 1I0uIIlI earc center to serve enrolled members; 

(-I) To supplement neccssar) dental sen ices for enrolled memhers IIho are childrcn: 

(5) To purchase pharmaceuticals tbr enrolled mem~ers pursuant to guidelines to be established 
h~ the Health Soard and Tribal Council as described beloll; 

(6) To supplement funding shonfalts at the Cherokee Indian Hospital: 

(7) To supplement funding for Tsali Care nursing home: 

(8) To supplement funding for Women's Weltness Center; 

(9) To pa~ administrative expenses related to the programs established under this section: and 

(10) For such other health-related purposes a' the Tribal Councilma) determine b~ resolution. 

(b) With respect to distributable net revenue allocated through this timd. the Trihal health programs. in 
consultation with the Trihal heahh board. shall conduct needs assessments and develop plans for 
eligibility and other requirements for such programs. subject to tinal approval by the Tribal Council. 
Based on those plans. funds II ill he altocatcd to the various programs through the annual budget 
approval process. The Eastern Sand shall be payer of last reson tor all programs established to 
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purchase medical services. and shall not be responsible for coverage except to the extent that funds are 
specifically appropriated by the Tribal Council. 

(c) Distributable net revenue allocated through this fund shall be distributed to the Cherokee Indian 
Hospital Authority for services to enrolled members of the Tribe and tor CIHA capital needs. This 
funding is provided in lieu of the authority to bill the Tribal health insurance program for direct 
services provided by CIHA. The Cherokee Indian Hospital Authority shall on an annual basis submit 
their overall budget outlining major revenue sources and expenditures. and provide justitication to 
support the annual gaming allocation to the Tribe. The CIHA Governing Board shall allocate that 
limding for the purposes specified in this subsection through its operational and capital blld~etin~ 
process. 

(Ord. No. 888. 10-13-2005: Ord. No. ~57. 9-12-2006: Ord. No. 481. 10-3-2008: Ord. No. 873. 9-18-2009: Ord. 
No. 400. 10-12-2010) 

Sec. 16C-20. - Police and Corrections Fund. 

The Tribal Council shall create and fund a Police and Corrections Fund \\ ith distributable net revenue as sct 
forth ill .c'Ction 1M '-9. The purpose of this Fund shall be to provide funding for personnel. training. equipment 
and other services and resources that serve the Tribc's goals of invc,tigating. arresting. prosecuting and 
enhancing corrections eflorts tile violations of the Tribe's la\\'s. 

(Ord. No. ~81. 10-3-2008: Ord. No. 873. 9-18-2009: Ord. No. ~OO. 10-12-2010) 

Sec. 16C-21. - Kituwah Language Immersion Fund. 

The Tribal Council shall create and Ihnd a Kitu\\ah Language Immersion Fund "ith distributahle net re\enue 
as set torth in section I (iC-l). The purpose of this Fund shall be to provide funding tor personnel. training. 
eyuipment and other services and resources that serve to maintain and enhance the Trihe's Cherokee Language 
Immersion Program. 

(Oru. No. ~OO. 10-12-2(10) 

Sec. 16C-22. - Amendments. 

Except lor technical amendments provided in2£.Ction 16C-8. this chapter ma) be amended b) action of the 
Trihal Council in a meeting at \\'hich a quorum is present by a mlliority vole of the Council memhership. 

(Ord. No. 888.10-13-2005: Ord. No. ~57. 9-12-2006: Ord. No. 481. 10-3-2008: Ord. No. 873. 9-18-2009) 

Sec. l6C-23. - Cherokee Indian Hospital Authority Resen'e Account. 

The Tribal Council herehy establishes the Cherokee Indian Hospital Authorit) Reserve Account for use by the 
Cherokee Indian Hospital to fund operations and capital improvements. This account shall be funded b) excess 
revenues from gaming distribution designated lor the Cherokee Indian Hospital Authority in Section 16C-9. 
effective!) exempting the Cherokee Indian Hospital frol1\ the Budget Stabili7.ation line item requirements. 

(Ord. No. 33. 12-16-2013) 
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Sec. 16C-24. - Cherokee Central Schools Reserve Account. 

TIle Tribal Council hereby establishes the Cherokee Central Schools Reserve Account for use by the Cherokee 
Central Schools to fund operations and capital improvements. This account shall be funded by excess revenues 
trom gaming distribution designated for the Cherokee Central Schools in SectiOl.U 6C-9. effectivel) exempting 
the Cherokee Central Schools from the Budget Stabilization line item requirements. 

(Ord. No. 33. 12-16·2013) 

Sec. 16C-2S. - Business & Economic Development Fund. 

The Tribal Council hereby establishes the Business & Economic Development Fund lor usc h~ the Department 
of Commerce for business development and pursuit of diversified economic development opportunities in 
compliance "ith cstablished Tribal o~iectives and economic strategies. 

(Ord. No.) 

Sec. 16C-26. - Technology Enhancement Fund. 

The Tribal Council hereby establishes the Technolog~ Enhancement Fund to be used to fund capital projects 
that enhance ,md expand the technology capabilitks of the Tribal Govenuncnt and Tribal entities. 

(Ord. No.) 


