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Cherokee Council House
Cherokee, North Carolina

Date:

RESOLUTION NO. (2022)

WHEREAS,  the Cherokee Indian Police Department (CIPD) is dedicated to serving and protecting the
citizens of the Eastern Band of Cherokee Indians and keeping Tribal trust land safe and
secure; and

WHEREAS, the CIPD has determined that it needs to add 16 positions to the department to meet the
needs of our communities and the expectations of our citizens; and

WHEREAS,  the Executive Committee has reviewed and approved this request for 16 new positions

and the Human Resources Division (HR) has reviewed and approved the position
descriptions; and

WHEREAS, HR and Tribal Council require all divisions that want to add or subtract positions to
amend their organizational charts to reflect the changes before the positions; and

WHEREAS, the Tribe's Office of Budget and Finance requires positions to be certified so funding can

be budgeted, and the budgets for all Tribal programs are subject to Tribal Council review
and approval each fiscal year; and

WHEREAS, the proposed, revised organizational charts for the CIPD in FY22 are attached to this
resolution for review and approval by Tribal Council.

NOW THEREFORE BE IT RESOLVED by the Eastern Band of Cherokee Indians, at which a quorum
is present that Tribal Council approves the addition of the new positions for the Cherokee Indian Police
Department and the Corrections Program, as described in this resolution and in the attached
organizational charts, and identified as follows:

Program Code 103 - Cherokee Indian Police Department

o Detective (1) reporting to Sergeant — Investigations

» Assistant Chief of Police (1) reporting to Chief of Police

 Patrol Officer (10) reporting to Sergeant — Patrol

¢ Victim Advocate (1) reporting to Lieutenant — Investigations
Program Code 109 - Corrections Program

o Compliance Officer (1) reporting to Jail Administrator

* Maintenance Technician (2) reporting to Jail Administrator

BE IT FURTHER RESOLVED that the Tribal Council of the Eastern Band of Cherokee Indians does

hereby approve sufficient funding to the positions, such funding is or shall be appropriated, and the Office
of Budget and Finance is authorized to fund the positions.

BE IT FINALLY RESOLVED that all prior resolutions in conflict with this resolution are hereby
rescinded, in whole or in part as may be necessary to resolve the conflict, and the Principal Chief, Human
Resources, Office of Budget and Finance, and the Cherokee Indian Police Department, including the
Corrections Program, are authorized to carry out the intent of this resolution.

Submitted by: Carla Neadeau. Chief of Police. Cherokee Indian Police Department.



